lNpunoxkeHune

TunoBas nporpaMmMa NpoBeAeHMs NPoeKkTa «Heaenn 6usHeca»

MoHefeNnbHUK

BTOpHUK

Cpepa

Tema gHA:

«[CocypapcTBeHHas noggepxkka
npegnpuHuMaTenbcTBa B PoCTOBCKOI 06nacTtu B
2019 r.»

09:30 - 10:00 - C6op n permcTpaumnsa y4aCTHMUKOB.
10:00- 10:45 - Nekuunsd «MTHCTPYMEHTHI
rocyapCTBeHHOI MOA AePX KN OU3HECa».

10:45 —11:30 —/lekymns «MH(pOpMaLNOHHOE
obecrneyeHne rocyfapCTBEHHON NoAgep>XX KK GusHeca.
CyLWHOCTb, Lenun v 3agaun 6usHec-naaHMpoBaHus.
CTpyKTypa U OCHOBHbIE pa3jenbl 6U3HEC-NIaHa».
11:30 - 11:40 - nepepsbiB

11:40-13:10 - Nekuwna «lMoaTsepxaeHus,
HeobXxoauMmble Ansi 06ecneyYeHns rocygapCTBEHHOM
noafepXkKu 6usHeca.

®unHaHCcOoBbIN NnaH. OueHKa 3P HeKTUBHOCTM NpoOeKTa
6usHeca. OLeHKa pUCKOBY».

Tema gHA:

«MpogaxXn N MapKeTUHI»

09:30 - 10:00 - C60p u peructpaLms y4yacTHUKOB.
10:00 - 10:45 - NNekuna «MapKeTUHT 4N Manoro u
cpegHero 6usHeca. MoBegeHne notTpebuTteneit.
YnpaBneHune npoayKTaMmm».

10:45 - 11:30 - Jlekuyusa «IMpogBuxxkeHune.
MnaHnpoBaHWe N OLEHKA 3IPPEKTUBHOCTH
MapKeTUHIOBbIX aKTUBHOCTEW».

11:30 - 11:40 - nepepblB

11:40-13:10 - MacTtep-knacc «OCHOBHbIe 3Tanbl
npofax: OT MOATOTOBKW 40 3aBepLlleHuns.

KOHTaKT C KIMeHTOM: yCTaHOB/IEHME, MOALEPXKKA,
BbifiBNIEHNE NOTPebHOCTEN cobecegHUKa.
Mpe3eHTaunsd NpoAyKTa U cUCTeMa aprymeHTauunu.
Pa6oTa Cc BO3paXeHNAMU N COMHEHUAMN. Pa3pelleHune
KOH(IMKTHbIX CUTyaLnii».

Tema gHa:
«MpaBoBble acneKTbl BegeHUA 6u3Heca»

09:30 - 10:00 - Cb6op u permcTpaLma yyacTHMKOB.
10:00 - 10:45 - Nlekynsa «paxjaHCKO-NpaBOBbIe
OTHOLUEHUSA».

10:45 —11:30 —Jlekuna «Hanorosble NPaBOOTHOLWEHNUA
Manoro n cpegHero 6usHeca».

11:30 - 11:40 - nepepsbiB

11:40 —13:10 —CemuHap «l1paBoBble acneKkThl B
061acTN TPYLOBbIX OTHOW EHWUI. 3aKOHO4ATENIbHbIE U
WHble HOpMaTWBHbIE NMpaBoBble aKkThl. Kagposoe
Lenonpoun3BofCcTBO.

Cnukep:

Conpgatosa KO nu4a
BukTOopoBHa

3amecTuTenb AuUpeKkTopa no
(hmHaHcam Mpynnol
KomnaHunii  «AyanT-Bena»,

y4aCTHWK  MNPOEKTOB  No
6M3Hec-NnNaHUpoOBaHWIO,
aHanusy 7 OLeHKe
(PMHAHCOBbIX pPUCKOB,
(hUHAHCOBOMY
NPOrHO3MPOBAHUIO "
6o mkeTupoBaHu.  OnNbIT
pa6oThl B cepe

(hMHAHCOBOI [AE€ATEeNbHOCTH
cBbiwe 8 net
Cnukep:
CbicoeBa Nnnuns
BanepbeBHa
aKcnepT-npakTUK B o6nacTtu
MapketTnHram SMM
TeXHONornn. Begyuni
cneymanuct no
NPOLABUXEHUIO 1
npojaxam.

PykoBoanTenb NpoeKTOB
pasBuTna 6M3Heca B ceTu
MHTepHeT (cermeHTe
B2B/B2C)

Cnunkep:

ByxnakoBa Onbra
BunktopoBHa

aKCnepT-NpakTuK no
Hal0roBOMYy
OyXranTepckomy yueTy.
OnblT paboThl B 061acTn
Han0roBOro MAaHUPOBaHMNS
n ayguta, 6yxrantepckoro
y4yeTa, 25 ner.

Bonee pecaTka
BbIMNO/IHEHHbIX NPOEKTOB B
ponu pyKoBOLUTENS



UeTBepr

MatHuuya

Tema gHA:
«JInuHasa 3pHeKTUBHOCTb NpPegNpUHNUMATENSA U
TaliM-MeHeaXXMEHT»

09:30 - 10:00 - C60p v perncTpayma y4acTHUKOB.
10:00 - 10:45 - Nekuna «MHCTPYMEHTbI YNpaBieHuns
APpeKTUBHOCTLIO. Kputepum uenms».

10:45 - 11:30 - MacTtep-knacc «lMpuHUumMnsl U npasunna
NNaHNPOBAHUA XXN3HEHHOTO U paboyero BpeMeH!.

Mornotutenn BpemeHun. NMPUNOXeHNS - NTAHUPOBLLNKMN.

PaccTtaHOBKa MPUOPUTETOBY».

11:30 - 11:40 - nepepbiB

11:40 —12:25 —MacTep-knacc «locTaHOBKa LeNei B
6u3Hece. CmapT Lenn».

12:25 - 13:10 - Nekuuna «[enernpoBaHne U KOHTPO/b.

4 npaBuna fleNernpoBaHns. Buabl KOHTPONS».

Tema gHA:
«MeHeg)KMeHT A1 Masioro U cpejHero 6msHeca,
NpaKTUYeCKNe MHCTPYMEHTbI 419 PYKOBOAUTENA»

09:30 - 10:00 - C6op v permcrpaymns y4yacTHMUKOB.
10:00 - 10:45 - Nekymns «OCOO6EHHOCTU MEHEXKMEHTa
ANa Manoro u cpegHero 6msHeca. O6nacTu, KOTOPbIMK
ynpaBnseTt npeanpuHUMATENbY.

10:45 - 11:30 - Nekymns «O6A3aHHOCTN U KOMMNETEHUUN
PYKOBOAUTENS: KaK 06ecneynTb TOUHOCTb
onepaTMBHOro ynpasfeHud. NMpouecc opraHmsauum
ynpas/iieHs B MasoM v cpefHeM 6u3Hece. Tunosble
CTPYKTYpbl ynpaBneHunsa. PerynsapHblil MEHEOXKMEHT».,
11:30 - 11:40 - nepepbliB

11:40 —13:10 —MacTep-kKnacc «MHCTPYMEHTHI
ynpas/iieHMs B MOMOLWb NpeAnpuHMMaTENto: nogbop
nepcoHanax.

13:10 - 13.30 - BpyueHue cepTUPUKATOB yYaCTHUKAM
MeponpuaTus

npoekTa.

Cnukep:
BappaHaH ApdeHs

KOHCYyNnbTaHT - MPakKTWK B
o6nactn HR, 6u3Hec-
TpeHep. 12 neTt B HR (Baww
dom, Mup, YHngom,
Cuuwnnus, Takm 300)

Bepgexne Kypca no
ynpaBneHNI0 NepcoHaNom B
HOXKHOWA WHHOBALLMOHHOA

lWwKone 6usHeca B TeyeHue 6
net

Cnunkep:

Bana6buHa Onbra
AnekcaHApoBHa

KoHcynbTaHT no
ynpasneHuto, koyy ICF,
KOYY MepBbIX KL,
He3aBUCUMbIA 3KCNEpT,
mMogepatop pabounx rpynn
no ynpaBneHWto puckamu,
cTpaTteruu.



